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SOLAR SAATHI PROGRAM

Promoting Adoption of Roof Top Solar Panels to reduce carbon emissions



OVERVIEW

- |Identify community-level volunteers - Encourage effective waste management
The program aims to identify individuals within the community who The program also aims to promote better waste management
can serve as volunteers to promote the adoption of rooftop solar practices, such as recycling and composting, among the community
panels, effective waste management, and carbon-smart behaviors. members through the efforts of the trained volunteers.

- Select and train volunteers - Foster carbon-smart behaviors
The selected volunteers will undergo training to equip them with the The volunteers will also work to encourage carbon-smart behaviors,
necessary knowledge and skills to effectively promote the program’s such as energy conservation and sustainable lifestyle choices, to
objectives within their communities. help reduce the community’s carbon footprint.

- Promote rooftop solar panel adoption

The trained volunteers will work to increase the adoption of rooftop
solar panels in their communities, educating residents on the

benefits and helping them navigate the installation process.



OBJECTIVES

3 Promote the adoption of rooftop solar panels Foster carbon-smart behaviors within

5\@: QQ communities
Educate communities on the benefits of rooftop solar Promote energy-efficient practices, encourage the use of
energy, central and stat government incentives, and public transportation, and incentivize the adoption of
streamline installation processes to increase solar panel eco-friendly lifestyles among community members.
adoption.
Implement effective waste management and Empower volunteers with the knowledge and

a% circular economy practices & skills to lead sustainability initiatives
Develop robust recycling and composting programs, Provide comprehensive training and resources to equip
encourage reuse and repurposing of materials, and partner volunteers with the necessary skills to organize and lead
with businesses to implement sustainable waste community-based sustainability projects.

management solutions.

By implementing these objectives, the Solar Saathi program aims to drive sustainable change

and foster a greener, more environmentally conscious community.




PROGRAM STRUCTURE

R4
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Carbon Smart India Fellows Solar Saathis Guidance and Oversight
Each Carbon Smart Fellow will lead a team of 10 Solar Saathis will be the grassroots volunteers Carbon Smart India Fellows will provide guidance,
Solar Saathis. working directly with community members. support, and oversight to ensure the effectiveness

of the initiatives.

The Solar Saathi program has a clear structure, with Carbon Smart India Fellows leading teams of Solar

Saathis to engage with the community and ensure the effectiveness of the program.




PHASES OF THE PROGRAM

Articulating

|dentification and Monitoring and

Training Implementation

Selection

Evaluation

identifying and
selecting the target
communities, villages,
or regions for the
Solar Saathi program.

Selection of Solar

Saathi’s from identified

communities

Solar Saathis receive

comprehensive

training on importance

of solar, technology,
its benefits and how it
helps future
generations.

The training aims to
equip the participants
with the necessary
skills and knowledge
to become solar

energy advocates

Implementation phase
focuses on the
community trainings
by Solar Saathis
Handholding and
Support for installation
of Roof Top Solar
Panels

Securing necessary
approvals, and
partnership with
ministry of renewable

energy

Establishing a robust
monitoring and
evaluation framework
to assess the
program’s impact,
track progress, and
identify areas for
improvement.
Regular data
collection, analysis,
and feedback loops
are implemented to
ensure the program’s

effectiveness.

Impact

Final Phase will
witness articulation of
achievements and
Impact.

Kw of Solar Panels
installed and Metric
Ton of Carbon
Emissions reduced will
be presented to

donors and partners



EXPECTED OUTCOMES

100,000 kilowatts of rooftop solar power - Increased adoption of carbon-smart behaviors
installed among community members
This would provide a significant boost to the community's renewable Encouraging and empowering community members to adopt
energy capacity, contributing to a cleaner and more sustainable energy sustainable practices, such as energy efficiency, transportation, and
mix. consumption choices, would further contribute to the overall

environmental impact of the program.

Reduction of approximately 90,000 metric

tons of CO2 emissions annually - Empowered volunteers leading sustainability

initiatives in their communities

This would have a substantial positive impact on the environment,
significantly reducing the community’s carbon footprint and contributing Engaging and empowering community members as volunteers would
to global climate change mitigation efforts. help drive the program'’s success and ensure longterm sustainability

through grassroofs initiatives and community ownership.

Improved waste management practices within

communities

Implementing better waste management systems would help reduce
waste, increase recycling and composting, and promote a more

sustainable and environmentally-friendly community.



CONCLUSION

Comprehensive Initiative

The Solar Saathi Program is a holistic approach to
promoting environmental sustainability and reducing

carbon emissions in local communities.

Empowering Grassroots Volunteers

The program trains and supports a network of grassroots

volunteers to drive tangible impact through rooftop solar

adoption, waste management, and carbon-smart behaviors.

it

Structured Approach

The program’s structured approach, from identification and
selection to continuous learning and growth, ensures the

sustainability and scalability of its initiatives.

Promising Solution

The Solar Saathi Program is a promising solution to address

pressing environmental challenges, making it a valuable

contribution to the fight against climate change.




